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o ZEFEREST Business Introduction

o EFIHM Market Review

o REEEEAZRRE Prospect & Actions
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Business Scope

Revenue Jan-Jun/2017

m 512 (Dry Bulk)

m EH#&(Cross Strait Feeder)

" &E#E(Ro-Ro/Ferry)

BE)( Harbour Tug)

m & (Ship Management)

HE K Et(Lease & Others)




RaBX Our Fleet
« BAEMMEKOwned

o T2 E MG Bulk Carrier x 22
o BENHIEH Harbour Tug x 4
e EEHH Ro-Ro/Ferry x 1

o {E AftChartered-in
o EBRA Container Ship (1,500TEU) x 1

e L= fitManaging
o ;A Oil Tanker x 4
o EFNHER Harbour Tug x 5
o JEEER Coal Carrierx 1
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MaEBE®s7T mn-NT$

gL 10,283
il ] 1,099
G 240
vl 1,606

#Z£4 Buildings  11,192m’




/
ZZEUT A Revenue vs. Dry market
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17 Financial Performance

- 2012 2013 2014 2015 2016 | 2017H1

=

Revenue (mn-NT$)

3,167 2,773 2,898 2,682 2,458 1,298

MEFEF(18)
Net Profit(Loss)  (mn-NT$) 88 542 306 94 (91) 48

}-LEbA/\
fxmﬂﬂi 152 130 073 022 (022 011
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2 5( S A IZEZR Dry Bulker Review
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CURRENT FLEET BY AGE SEGMENT
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Resource: P7, Dry Bulk Fleet Update Status as per March 15t 2017, Maersk Broker




AL & fa i Dry Market Review vs. 2016

e ZB3K Demand 3.0% +
- B ARPELEHEIBLE

China’s growth is getting slower.
- ENEFEKEE - BT E = ARE
India’s demand is emerging.

- RIKERETEFREK

Global economy is bottoming out.

- REEHFREMBEOSAEE EIEM

Protectionism and geopolitical uncertainties are big concerns.

o {Hz5 Supply 2.6% 1
- TAEIEAR - FFiEX

Short order book with healthy demolition.

- MR

Escalating yard efficiency.

- HEFRFF
Hot money flooding.

(ERIZKiEData Resource: Shipping Intelligence Weekly, Clarksons Research)




l oh [ K B 3 [ #2{E(China Exports & Imports) vs. BDI Monthly Avg
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1 SIBITER Cross-Strait Feeder Service

o FFETMAR
Quasi-Cabotage.

o MEARD LIENEHE

Changing business model across the strait.

>l




L ESR A% Prospect & Actions

> Kk sUe 947 TT7 12
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Stable revenue ex ship management.

e MEEZEF

Less excitement on cross-strait trade.

s A BEMHER

Light stands firmly at the end of dry tunnel.

> R FEEME - WBEE L

Competent fleet.

> EXEE

Efficiency tops the agenda.
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