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* ﬁ*f" "E Business Scope

%7 % (Dry Bulk)
ﬁg?i H# 2.25%
¥ 8.33% b 1% (Cross Strait Feeder)
# ¥ 5.23%
% 18 3.94% $7 % 68.21% % i (Ro-Ro /Ferry)
f 1% 12.04% & ¥ (Harbour Tug)

# F (Ship Management)

FEF 2 H ¥ (Lease & Others)




3 ¥ P Fleet

o STHCE 4
> 77K ~ 84K
> 51K ~ 62K
> NB (63K)
> NB (81K)
> NB (84K)

° B¥ T I

Dry Bulker 19° 18’ 17°
X 5 (Avg.5.4yrs) 7 10 6
X 9 (Avg.8.2yrs) 11 11 13
X 3 (Apr. & Jul., 2021 ; 1st H, 2022)

X 2 (Q2&Q3,2022)

X 3 (Feb. & Apr., 2021 ; Nov., 2021 or Mar., 2022)

Harbour Tug X 4 (Avg. 14 yrs)

o £ B # Ro-Ro/Ferry x 1(3iyry)

b 1% #R 1800 Teu x 1

0 B MR Tanker x 5



T A Assets (~ 30 Sept. 2020)

i‘;’_,?té_ Total Assets 16,326

,, P =, 2 *
4548 (3 7 1 40) FPIL B R
Fleet (including prepayments) Investment Property
, ‘ © 1,203
O 11,157 .. ’
= — * 1 3 Lands 18,407m

i 4 Buildings 14,990m

A% %3 Property
O 241

s A& Other Assets

H
@ 3,725




Br & 3f & Financial Performance

2015 2016 2017 2018 2019 -~20Q3

W)
¥ T
Revenue
(mn-NT$)

fie = 11GER)

Net P/L 94 (91) 466 958 601 346
(mn-NT$)

2,682 2458 2,818 3,367 3,114 1,860

EPS 022 (0.22) 112 2.29 1.44 0.83

é £ L 3
Debt Ratio 22 30 38 31 32 38

(%)
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Revenue vs. Dry Market ——

pAE &
W) USD / Day
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ITAE- EYFEL R AR
12 Month Time-Charter Rates $/day
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T To %U 457 3 Dry Bulk Market Review

2650 2%1‘\8
2450 |
2250 | Jj \\\ 2097
2050 |
s AN \
1850 E / 1778 1743
iy —0
Tal N U a ——2018
1250 —2017
<5
850 I v/\/
F 685 948
650 |
450 5/14
250 : ‘ ! ‘ ! ! . 393, ! ! ‘ ‘ ‘
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Average 2017 2018 2019 2020 (~Nov. 30)
BDI 1145 1353 1353 1052
BCI 2082 2104 2261 1439
BPI 1217 1453 1387 1080
BSI 844 1031 880 7122




A4

.
R

4 i 4

<
BALTIC EXCHANGE FREIGHT RATES

OR8]
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— RgiT 'P“ ;a4 F‘ i\ Commodity Dry bulker carries —

COMMODITY SHARES BASED DEADWEIGHT OF COMPLETED VOYAGES H1 2019

HS Sx Px Cs Tot
_ mCoal 10% 25% 55% 22% 29%
o - mIron Ore 2% 6% 8% 74% 34%

mAgriculturral goods 23% 16% 22% 0% 12%
Alumina/Bauxite 4% 3% 5% 4% 4%
Capesize _ | WSteel Products  16% 7% 0% 0% 4%
W Fertilizers 13% 8% 1% 0% 4%
mMinerals 7% 7% 2% 0% 3%
Bty _ . ®Minor Ores 4% 11% 1% 0% 3%
m Semi-Processed 6% 5% 1% 0% 2%
i ®Biomass 3% 6% 1% 0% 2%

m Construction 4% 5% 3% 0% 3%
srons [ Bttt | % % R 0% DR
m Other 1% 0% 0% 0% 0%

m Other Ferrous 2% 1% 0% 0% 0%
0% 20% 40% 60% 80% 100%
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Dry bulk trade

(million tonnes)
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CHINA COAL IMPORTS SOYBEAN EXP. TO CHINA
B Australia ®Indonesia BRussia BRotW — From Brazil =——From USA
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250

SEABORNE GRAIN AND OIL GLOBAL FERTILIZERS DEMAND
BEAN DEMAND
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’f_‘.z@\:}ﬁ & Economic Indicators

Growth Rate (%, y-0-Y)

World GDP

-US

-China
World Coal Import
Seaborne Trade - Dry

Dry Fleet

18
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FLEET AGE AND SCRAPPING

CURRENT FLEET BY AGE SEGMENT
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CONTRACTING AND DELIVERIES

LW 1

FLEET V5. ORDERBOOK*
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CONTRACTING AND DELIVERIES
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DRY BULK FLEET DEVELOPMENT

_ 120 30% -
£ B
E 100 25% 7
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ev HP B ¥ Short-Term Prospect

£ oK B A 3 B F
Long-haul grain still on Covid-19 controllable
s PRET
Tonnage under control Sustainable market expected

FT A F EE 4L Wobbling global politics & economy

o7 ;®%¥ L & =4 China— Australia relationship soured

o >3k & AMp i+ ;g Global GDP Growth




¢ E HP M3 Mid-Term Monitoring Points

® ~ 24°%  China-US conflict

¢ RGNS £ 4 i 45 If the Rapid
Economic Development in China continue ?

/= K=

- ae 23 A Emission Regulation

b
o
o




17 ¥ Take Action

&S E A Hedging Market Exposure

B EI* Diversifying Business Scope

4o ik 45 PR PR AT Modernizing Operation Fleet

?,(’%% fL :F" b1 Data-supported Management




Thank you for your attention
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Taiwan Navigation Co., Ltd



