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BE2H# 1.51% %< % (Dry Bulk)
\ A 5 0

& 7.2%
& 4.16%
% i 3.94% $7 3% 71.08% % i# (Ro-Ro /Ferry)

b 1% 12.11%

b 1% (Cross Strait Feeder)

/& ¥ (Harbour Tug)
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lﬁ"ﬁ ‘é; f" Fleet —

o 3541 F 45 Dry Bulker 18’
> [TK~84K X 7 (Avg.7.4yrs) 10
> B1K ~ 62K X 10 (Avg.8.3yrs) 11

> NB (64K) x 2
> NB (81K) x 2
> NB (84K) x 2

°* & ;i/’#‘@'% Harbour Tug X 4 (Avg. 13 yrs)
o % F“% Ro-Ro/Ferry x 1 (30yrs)

b 1% #5 1800 Teux 1

@ P MR Tanker x 5

7B ¥ 35 I Harbour Tug x 5
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— é‘ Assets (~ 30 June 2019) ——

RFRD A

Investment Property
w 1,097

* 13 Lands 18,712
3% 4 Buildings 11,192t

. 45 48 Owned Fleet

o 11,384

A% 53 Property

O 236

H ?‘é_ Other Assets

@ 2,661




A % ,i JT > Revenue vs. Dry Market —
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1 Year Time Charter rates, USD/Day
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— lﬁ' & :}F # Financial Performance —

2014 2015 2016 2017 2018 19H1

.k,}‘» 2

e ke
Revenue
(mn-NT$)

AR RLICD

Net P/L 306 94 (91) 466 958 266
(mn-NT$)

& L 3 A
EPS 073 022 (022 112 229 064

(NT$)

ﬁ f;l pL _:’%
Debt Ratio 22 22 30 38 31 34

(%)

2898 2682 2458 2,818 3,367 1,545
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BDI
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BALTIC EXCHANGE FREIGHT RATES
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- HS Sx Px Cs Tot

m Coal 10% |25% 55%| 22% 29%
M Iron Ore 2% 6% 8% 74%  34%
B Agriculturral goods 23% 16% 22% 0% 12%

Alumina/Bauxite 4% 3% 5% 4% 4%
W Steel Products 16% 7% 0% 0% 4%
W Fertilizers 13% 8% 1% 0% 4%
B Minerals 7% 7% 2% 0% 3%
B Minor Ores 4% 11% 1% 0% 3%
B Semi-Processed 6% 5% 1% 0% 2%
® Biomass 3% 6% 1% 0% 2%
B Construction 4% 5% 3% 0% 3%
®m Wood Products 6% 1% 0% 0% 1%
®m Other 1% 0% 0% 0% 0%
W Other Ferrous 2% 1% 0% 0% 0%

2 &2
> i&( Y »- ‘.?-_-" ‘ ﬁr

' R R



Coal Import
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SEABORNE GRAIN EXPORTS
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—— @ HP B HF Short-Term Prospect ——

TR i HAET 8
Supply under control Sustainable market expected

FT A % £24L Wobbling global politics & economy
o¢ % ¥ % B China— US trade war
® 4 & § Hong-Kong unrest
o & % ®x Hard Brexit ?

o £ ﬁ Iran — US conflict



> IR EAGFFE Growth continue ?

& 73K ¥ £ China soft-landing ?

f !

£ % & ] Supply Disciplined ?




GLOBALGDP FORECASTS

% GDP Growth
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= A . :
.33.&'?\:}5 & Economic Indicators

Growth Rate (%, y-0-y) 17 18’ 19’ 20’

World GDP 3.8 3.6 3.2 3.5

- Advanced Economy 2.4 2.2 1.9 1.7

- Developg Economy 4.8 4.5 4.1 4.7

Global Import 3.9 3.1 1.3 2.5
Seaborne Trade - Dry 4.0 2.5 1.1

Fleet 4.1 2.6 1.9

IMF Jul/19°, MARSOFT Aug/19’, Clarksons Aug-19



ALL DRY BULK SUPPLY AND DEMAND GROWTH

Annual supply growth —O=— Annual demand growth
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China Manufacturing PMI vs China Credit Growth (Advanced 9 Months)
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% e # 3.3 Hedging Market Exposure

E7 =Y #5} Diversifying Business Scope

ARLE ¥y Modernizing Operation Fleet

?t;u‘ Tl :?‘ 1 Data-supported Management
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Thank you for your attention
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Taiwan Navigation Co., Ltd




