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¥ 72 # L Business Scope

£FzHe 1
o

# ¥ 3.9%
Z, 38 34%

Revenue Jan-Jun/2018

m 7% (Dry Bulk)

= B 1% (Cross Strait Feeder)
% i# (Ro-Ro/Ferry)
7% ¥ (Harbour Tug)

w £ F (Ship Management)

2 2 H # (Lease & Others)
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G 45 TR Fleet
° 33T F £ Dry Bulker 18’ 17
> ([TK~84K X 7 (Avg. 6.4 yrs) 10 6
> 51K ~ 62K x 11 (Avg. 7.9yrs) 11 13

> NB (64K) X 2
o & ¥+ 3 BB Harbour Tug x 4 (Avg. 12 yrs)
° % }U% Ro-Ro/Ferry x 1 (29 yrs)

o B Fhk# 1800 Teux 1

16’

10

° o #5 MRTanker x 5 o 7B ## 3 #% Harbour Tug x 5
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?,( A Assets (~ 30 June 2018)

Fro®E F~ mn-NT$

4y g

Owned Fleet 12,065

N A oF R

InvePstment Property 1,098

gy

Property 238

HugFd

Other Aisets 1 y 866
* 3 3 Lands 18,712m

# % Buildings  11,192nd
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ﬁ' % YT > Revenue vs. Dry Market

FoWpEF~  mn-NTS
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B & 3F & Financial Performance
¥k
Revenue 2,773 2,898 2,682 2,458 2,818 1,634
(mn-NT$)
Lis EAIER)

ﬁt Profit(Loss) 542 306 94 (91) 466 405
(mn-NT$)
RO A
EPS 1.30 0.73 0.22 (0.22) 1.12 0.97
(NTS)

L %
[g‘eb? Rat;c') 24 22 22 30 38 36
(%)

!
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ic3c b 45 % F Dry Bulk Market Review

2000 |
1800 |
1600 |
1400 [
o | -—?(0)]18
) ; —2017
M 1000 £ 2016
i —2015

800 fo5

600 |

400 3

200 ©

2018 (~Sept. 24)

BDI 719 673 1145 1346
BCI 1031 1032 2082 2147
BPI 697 696 1217 1415

8 BSI 667 596 844 1021 ’I’ /




2 Hp B ¥ Short-Term Prospect

o i&f ik 7 A& W Supply-Demand Balancing
>® # HE  Global Economy on Track
> ¥73% 45 &4 Disciplined NB Order Spree

o 374, % /& Scraping Freezing

o M B Easy Cheap Money

e
o FLHEBEHFE Technology Rocketing
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273 ¥ Economic Indicators
Growth Rate (%,y-0y) 16> 177 18 197 20’
World Trade ol 2.2 Sl 4.8 4.5
- Advanced Economy 2.2 4.2 4.3 4.0
- Developing Economy 2.2 6.7 5.7 5.4
Global Import Growth 2.1 3.3 2.2 2.0 1.8
Dry Bulker Demand 1.3 S 3.1 3.0
Fleet Growth 2.1 3.3 2.2 2.0 1.8
IMF Jul/18’, MARSOFT Aug/18’, OPTIMA 2018
10
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45, wiE 38 i Fleet Development

120

100

DWT mill.

80
60
40

20

0
2001 2003 2005 2007 2009 2011 2013

I 3. Expected deliveries from current orderbook
[ 4. Expected deliveries from forecasted contracting

== 1. Fleet growth (rhs)
B 2. Delivered

Dry Bulk Fleet Update Status as of September 01 2018, Maersk Broker

2019f

2015 2017

B 5. Scrapped
D 6. Forecasted scrapping
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1 Year Time Charter rates, USD/Day

2011 2012 2013 2014 2015

Capesize Panmnammax

End 2017 Current End 2018%*

17,250 22,000 25,000

11,600 12,800 14,000
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2016 2017
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25,000

14,000

13,500

2018

End 2019%*
20,000
17,000

16,000

Fearnleys, Aug-2018

vy




-

AR ATk é Challenges or Opportunities?

13

o %3 31 & Protectionism Prevailing
>»¥ % F %% Trade War Chinavs. US
> P F % %53 Global Trade Conflicts
>#TE S HE-Z; H Wobbles in Emerging Market

o I& 1% /% 3. Environmental Compliance Pressure
SREGKER  BWT
> % F L F= P2 NOx Tier-111 Engine
> M ELYE M % *  SOx 0.5% Sulphur Cap
>TFT - B9 What’s Next ?
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3 ®*  Merits of Reducing Speed

14

Fuel Price ($/mt)

Daily Hire ($/d)
9,500 10,000 11,000 12,000 13,000 14,000

400 18.9 18.0 16.3 15.0 13.8 12.8
450 21.3 20.2 184 16.8 155 144
500 23.6 22.5 20.4 18.7 175 16.0
550 26.0 24.7 225 20.6 19,0 17.6
600 28.4 26.9 24.5 P25 20.7 19.2
€S0 30.7 29.2 265 243 2285 20.3

i aEd 3
#ei7 = (d) 70 81 (+)11
* 3 (mt) 2,063 1,614  (-)449

15,000
12.0

135
15.0
16.5
18.0

195

3P R-FR-FR-3%5-3YF
(23,220 1)
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TH 1T 5 Actions

Al

= inﬁ.» f 3 52* Ongoing Current Business
o I FiFEE AtoA+
> 4 dg '% 2 Skilled Management
> = X $°4] Controlled Cost
> ’P" B Digitalized Data Usage
o 3£ #TE F2+ Diversifying Business Scope
o P{Bik it 4, R Optimizing Fleet Scale
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Thank you !
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TAIWAN NAVIGATION CO., LTD.




