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* f}f;‘i Business Scope

31 Mar. 2022)
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37 % (Dry Bulk)

% i& (Ro-Ro /Ferry)
& ¥ (Harbour Tug)
# F (Ship Manning)

FEF 2 H i (Lease & Others)



I3 45 Ff The Current Fleet

e 3737 F‘ 45 Dry Bulker
> [TK~84K X 9 (Avg.5yrs)

> 55K ~ 64K Xx 11 (Avg. 7 yrs)
> NB (82K) x 1 (Q3,2022)
> NB (64K) x 2 (2024)
> NB (40K) x 2 (2024)

o ;& ¥»35 P Harbour Tug x 4 (Avg. 16 yrs)
> NB (iB#+4;) X 7 (2022)

® %’. }U% Ro-Ro/Ferry x 1 (33yrs)
>»NB(ZE#) X 1 (Aug,2023)

/@ #% MR Tanker x 4 (operated for CPC Taiwan)



T A Assets (~ 31 Mar. 2022)

K § ?‘ A Total Assets 24,886

#5403 7 7 4) BT $oA
Fleet (including prepayments) Investment Property
0 15,715 ‘ | © 1,166

= — * 12 3 Lands 17,738m

4 Buildings  14,082m

A% % Property
O 238

H # F A * *Other Assets
@ /,/67

** 15 W ik YM’s Stocks
38,561 + 3% Shares (In Thousands)




Br & 3f & Financial Performance

2017 2018 2019 2020 2021 ~220Q1
1
Revenue 2818 3367 3,114 2491 3226 817
(mn-NT$)
FLts A
Net Profit 466 958 601 518 1,320 244
(mn-NT$)
& B AR
EPS 1.12 2.29 1.44 1.24 3.16 0.59
(NT$)
‘ 38 2] 32 36 33 34

Debt Ratio

(%)




~—— ¥ ¥ 94T > Revenuevs. Dry Market ——
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12 Month Time-Charter Rates $/day
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T To %U 45 % 3 Dry Bulk Market Review
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—2022
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—2020
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Jan Mar Apr May Jun Aug Sep Nov Dec
Average 2019 2020 2021 2022 (~May 25)
BDI 1353 1066 2943 2241
BCI 2261 1450 4015 2084
BPI 1387 1103 2989 2764
BSI 880 744 2433 2433




8 Tl I e }" i\ Commodity Dry Bulker Carries

Commodity mix 2021

‘Deadweight share of completed voyages
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The Demand of Global Grain and Fertilizer (a)

Animal feed trade Consumer feed trade
Mn tonnes Mn tonnes
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The Demand of Global Grain and Fertilizer (b)

'!Eluhal fertilizers demand
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’_‘{_‘.é‘i\:}ﬁ & Economic Indicators

Growth Rate (%, y-0-y)

World GDP
-US
-China

Coal seaborne trade
Seaborne Trade - Dry

Dry Fleet
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Dry bulk fleet development
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The Age Portfolio of Dry Bulk Carriers

Current fleet by size
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Panamax/Kamsarmax Orderbook to Existing
Fleet Ratio
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Supramax./Ultramax Orderbook to Existing
Fleet Ratio
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The Price of Second Hand Ship and The One Year Hire Rate (a)
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The Price of Second Hand Ship and The One Year Hire Rate (b)
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Energy Saving and The GHG Emissions of Carbon Reduction

— ~ EEDI ~ EEXI ~ CIIg * :2 4% Process

CO, emission

EEDI =

transport work

Phase 1: 2015-2020

EEDI g CO2/te.nm)

Cutoff limit Capacity [DWT or GT)




Phase 0 Phase 1 Phase 2 Phase 2 Phase 3 Phase 3
1 Jan 2013 |1 Jan 2015 | 1 Jan 2020 | 1 Jan 2020 | 1 Apr 2022 |1 Jan 2025
Ship Type Size — — — — and and
31 Dec 31 Dec 31 Mar 31 Dec onwards onwards
20,000 DWT and 0 10 20 30
above
Bulk carrier 10,000 and
above but less n/a 0-10° 0-20* 0-30*
than 20,000 DWT
15,000 DWT and
above 0 10 20 30
10,000 and
G , above but less 0 10 20 30
ascamer  lthan 15,000 DWT
2,000 and above
but less than n'/a o-10* o-z20* 0-30*
10,000 DWT
20,000 DWT and 0 10 20 30
above
Tanker 4,000 and above
but less than n'/a o-10* o-z20* 0-30*
20,000 DWT
200,000 DWT 0 10 20 50
and above
120,000 and
above but less
than 200,000 0 10 20 45
DWT
80,000 and
. . above but less
Containership than 120,000 0 10 20 40
DWT
40,000 and
above but less 0 10 20 35
than 80,000 DWT
15,000 and
above but less 0 10 20 30

than 40,000 DWT




VEAR | Reduction factortobe | Reduction from PHASE
increased peryear | 2019 reference
2020 1.0% 1.0%
2021 1.0% 2.0% PHASE 1
2022 1.0% 3.0%
203 2.0% 5.0%
2024 2.0% 1.0%
PHASE 2
2025 2.0% 9.0%
2026 2.0% 11.0%
2027
2028
s Tobe considered | To be considered PHASE 3
2030

SEEMP verification
E .

_ Cll annual declaration
Required D >
annual B
operational |“UB &=
Cil | , e

A ~~~~~~~~~~~
WEzEE, g
Review clause
2008 2023 [2026] 2030
[2027]



A BB
Energy Saving and The GHG Emissions of Carbon Reduction
S RFEE R E M BP SR £
The proportion of global bulk carriers and tankers in line with this issue
7 ) 25% R b 4 foid -1 & EEXI %8 (SSY4#R £

Less than 25% of bulk carriers and tankers will meet EEXI standards (SSY reports).

-—

= }H’ E I’F )'J)'i 3@?3 1?3 The impact on global maritime transport

1.4 :Z 48454478 /< Elimination of ships that do not meet the standards
2.8 3% F "% Ship speed reduced (i.e.: EPL)

3. M 41 49 j< 3£ Replacement of low-standard ships

4.J§’5 F*'PT E=3 ‘{3’ /}E\ ‘% The supply of ships tonnage is reduced
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Energy Saving and The GHG Emissions of Carbon Reduction
T~ Ao @ Rhei@ TR How the company will respond
1 #F §apdai 3 ~ 238 & 40 4
Continuous ship replacement by building ECO ships
2. b g dpdadk it s MEE W
Strengthen ship operation and maintenance management
3. e B AR R = w &

Cooperative positively with the Charterers




JE ¢ 22 F 9% Prospect & Actions

- #z, CHT % 4' FHH - The Dry Bulk Market

’ﬁ ’f'] ¥]% The advantage factors :
FrdpeR 5 ' s r]EEXIEL CUHHE TR A T 1% > AL 8% 5

RERLZFIREFEZE XX F hPFE HP Do gm0t T
ERCRLIC R ) S ﬁb-ﬂmfﬁ,‘vﬁpi - (ArpriET R R ) 0 E R
B E @ X B o

The tonnage supply is constrained: ship speed would be reduced due to EEXI
and CII to be in place in 2023. The newbuilding order is limited. The trading
patter is changed due to Ukraine-Russia war: some trading routes’ tonne-mile

are increased, such as EU’s need of coal.




JE ¢ 22 F 9% Prospect & Actions

- ~ 35¥T F‘ 4538 B 3 The Dry Bulk Market

% )| F]& The disadvantage factors :

AN ECE ‘% kB R LR T4 ﬁrgﬁf o T g H R aA
BAe™ Fh ' o

The inflation rates in many countries are so high that it could trigger a higher

Interest rate which would impede the growth of global economy.

FEFHNZ2 2HIF]R > A%k -ﬁff{%;lﬁ‘ﬁiﬁ-mﬁ
In consideration of abovementioned, our view in the dry bulk freight
market is still positive in the recent two years.




JE 3 22§ v& Prospect & Actions

~ R "‘ﬁ ,iﬁ'#f ?i Ship management to continue
2020 117 B~8 ¢ b LB LNGH 4,25% & &
(235 iy > 2402304y ) > P E2Y Y E o

In November 2020, we obtained “CPC Taiwan’s 25-year harbor boat contract
for serving their LNG carriers at the industrial port of Guantang”, for which 5
tugboats and 2 mooring boats are scheduled to be delivered in Feb., 2023.




JE 3 22§ v& Prospect & Actions

R LRS- SENT S .

To continue ship replacement and increase ship’s efficiency

RO RN G AT (R4 AEbED) > AT B R
32023 #8871 iE
The bulker’s replacement is still going on ( five ships in orderbook ) .

New Ro/Ro Ferry is to be delivered in Aug., 2023.

AR TR R B

To continually upgrade the IT system of our fleet




Thank you for your attention

’” s ASER R AP

Taiwan Navigation Co., Ltd



